
RETURN TO: 
Mary Ann Schwandt 

CESA 6 
2935 Universal Ct 

Oshkosh, WI  54904 
920-236-0562 
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Comprehensive Intervention Model 
July 21-24, 2014 

Best Western Waterfront—Oshkosh, WI 
 

Registration Deadline:  June 20, 2014 
 

Register online:  
http://www.cesa6.k12.wi.us/prof_dev/reg_online.cfm 

 

 
Pre-Conference: July 21, 2014 
Conference: July 22-24, 2014  

 
Onsite registration 8:00-8:30  

Conference 8:30—3:30 each day  

 
 
Best Western Waterfront 
Convention and Hotel 
1 N Main Street 
Oshkosh, WI 

CESA 6 LITERACY CENTER 
PRESENTS: 

COMPREHENSIVE 
INTERVENTION MODEL 

(CIM) 
 2014 Summer Conference 

 

 
Presenter: 

  

Carla Soffos 
 

About the Presenter: 
 

Carla Soffos 
 

Carla is a literacy coach 
and co-developer for the 
Comprehensive Interven-
tion Model (CIM) at the 
University of Arkansas at 
Little Rock. She has 30 
years of experience in edu-
cation, including teaching 
at the primary grades and  
literacy coaching in grades 
kindergarten to eighth 
grade.  She has co-

authored with Linda Dorn many  professional 
books: Scaffolding Young Writers: A Writing 
Workshop Approach; Shaping Literate Minds: 
Developing Self Regulated Learners; Teaching 
for Deep Comprehension: A Reading Workshop 
Approach and most recently Interventions that 
Work: A Comprehensive Intervention Model for 
Preventing Reading Failure in Grades K-3 and 
many video publications.  Carla has presented 
at literacy conferences and has collaborated 
with schools across the country in implementing 
a Partnerships in Comprehensive Literacy Ap-
proach which includes the Comprehensive Inter-
vention Model (CIM). 

 

 

http://www.cesa6.k12.wi.us/prof_dev/reg_online.cfm


Workshop Description 
 

 

The Comprehensive Intervention Model (CIM) 
summer institute is designed for educators who 
teach struggling readers. The Pre-Conference 
day will describe how schools can use the CIM as 
a Response to Intervention method. Day two and 
three will provide details for implementing Com-
prehension Focus groups along with the updates 
and alignment to the Common Core State Stan-
dards. Day four will focus on the addition of the 
Preparing for the Reading Phase for Guided 
Reading Plus groups with a heavy emphasis on 
teaching vocabulary. The institute is designed to 
assist school administrators, interventionist, Title 
one and Special Education teachers. This group 
can become the basis of the school’s RtI literacy 
leadership team.  
 

 
 

 
 

Objectives 
 

● Develop teachers’ knowledge of how the    
Comprehensive Intervention Model (CIM) can be 
implemented in order to scaffold struggling      
students to reach grade level proficiency. 
 
 ● Build teachers’ knowledge of the alignment 
between the Comprehensive Model and the 
Common Core State Standards. 
 
●Advance teachers’ knowledge of how the   
Comprehensive Intervention Model (CIM) can be 
used as an RtI approach. 
 
 

Who Should Attend 
 

Administrators, Literacy Leaders, Elementary and 
Middle School Intervention Teachers,  

Support Teachers, and School Teams. 
 
 
 
 

Registration Information 
 

 
Cost:      Pre-conference: July 21, 2014 ($200.00) 
 Conference: July 22-24, 2014 ($550.00) 
 Attend all 4 days: ($650.00) 
 Teams of 3 or more attend all four days 
 for $600 per registration  
 
Graduate Credit offered: 
Graduate credit will be offered through UW-Oshkosh, 
for an additional charge of $200 per credit. 
 
Hotel/Lodging: 
 

Best Western Premier 
Waterfront Hotel & Convention Center 

1 N Main Street 
Oshkosh, WI  54901 

920-230-1900 
 

The Best Western Premier is nestled on the banks 
of the Fox River in downtown Oshkosh. 

 

Best Western Premier also offers free parking. 
 

Hotel Rooms can be reserved for the nights of  
July 20-23, 2014 at the discounted group rate. 

 
Reservations must be made by June 20, 2014 to 

receive the discounted group rate. 
 

$70 Single Occupancy (per night) 
$90 Double Occupancy (per night) 

 

Be sure to identify yourself as a member of 
the "CESA 6 Group" when making a 

reservation. 
 
 

Questions contact: 
Mary Ann Schwandt, CESA 6 

2935 Universal Ct 
Oshkosh, WI  54904 

920-236-0562 
mschwandt@cesa6.org 

 

COMPREHENSIVE INTERVENTION MODEL (CIM) 

Agenda 
 

 

Pre-Conference — July  21, 2014 

8:30 Welcome & Introductions (Continental Breakfast) 
9:00 The Comprehensive Intervention Model (CIM) as a WI RtI 
method 
10:30 Break 
10:45 Alignment of Interventions to Classroom Instruction 
12:00 Lunch 
1:00 Overview of Portfolio of Interventions 
2:30 Break 
2:45 - 3:30 Conclude Overview of Portfolio of Interventions 
 
 

Day 1 — July 22 

8:00 Plated Breakfast 
8:30 Welcome and Introduction to Comprehension Focus Groups 
9:00 Preparing for the Phases – Reading  
10:30 Break 
10:45 Comprehension Focus Groups Phase One—Reading  
12:00 Lunch 
1:00 Comprehension Focus Groups Phase One—Reading 
2:30 Break 
2:45 - 3:30 Comprehension Focus Groups Phase One—Reading 
 
 

Day 2 — July 23 

8:00 Plated Breakfast 
8:30 Questions & Answer Session 
9:00 Comprehension Focus Groups Phase Two—Writing 
10:30 Break 
10:45 Comprehension Focus Groups Phase Two—Writing 
12:00 Lunch 
1:00 Comprehension Focus Groups Phase Two—Writing 
2:30 Break 
2:45 - 3:30 Comprehension Focus Groups Phase Two—Writing 
 
 

Day 3 — July 24, 2014 

8:00 Plated Breakfast 
8:30 Introduction to Guided Reading Plus  
9:30 Preparing for the Phases—Building Background Knowledge  
10:30 Break 
10:45 Preparing for the Phases—Building Background Knowledge  
12:00 Lunch 
1:00 Preparing for the Phases—Building Background Knowledge  
2:30 Break 
2:45 - 3:30 Preparing for the Phases—Building Background  
Knowledge  

 
 


